STATE OF COLORADO

CLASS SERIES DESCRIPTION
September 1, 1998

COMPENSATION INSURANCE SPECIALIST

H6J1IX TO HBJ7XX

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses saven levels in the Professond Services Occupationd Group and describes work
in the areas of worker's compensation clams, employer services, medicad cost containment, specid
funds, support servicesfor line operations, and safety and loss prevention.

Pogtions in worker's compensation are involved in intervening between parties (clients), i.e,, clamants,
employers, insurance carriers, and medica providers, involved in a worker's compensation clam to
reolve issues and disoutes in order to settle dams and avoid formd hearings, ensuring insurance
companies and employers comply with applicable statutes and procedura regulations of the Colorado
Worker's Compensation Act; educating the public and clients on dtatutes, rules, procedures, rights, and
respongbilities; auditing and verifying that benefits are cdculated properly; ensuring medicd codts are
contaned while mantaning qudity medicd care for the worke's compensation system; ensuring
employers provide worker's compensation insurance coverage and comply with applicable Satutes,
rules, and regulations pertaining to premium cdculaions while & the same time containing premium
cost; and, providing accident prevention and loss control services to employers and agencies to prevent
injuries to employees and control insurance costs.

In the area of clams, pogtions are involved in assgting cdlamants and employers in processng worker's
compensation clams by interpreting and explaining laws, regulations, and procedures, intervening
between dlients to settle clams, monitoring insurance carriers and employers to ensure compliance with
goplicable datutes and assessing pendties for non-compliance with clams processng datutes, rules, or
regulations, educating employers and insurance cariers in clams processng procedures, rules, and
regulations, and, conducting and providing mediation services to resolve differences between parties
involved in worker's compensation issues to avoid litigation.

In the area of employer services, postions are involved with contacting employers to ensure compliance
with overdl worker's compensation insurance laws and regulations and to discuss and explan cam
issues, providing accident and loss prevention/control services to companies to enable companies to
become catified and qudify for premium incentives reviewing financid information of companies to
determine digibility for sdf-insurance; examining company records to ensure premiums are properly
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cdculated; and, advisng employers of applicable datutes, regulations and, rules to ensure effective
adminigration of the worker's compensation insurance program.

In the area of medicad cost containment, podtions ae involved in providing a vaiety of services to
clients desgned to control insurance costs such as, utilization review which includes convening
utilization review committees to edablish utilization sandards, medica guiddines, and medicd fee
schedules to contain cods, ensuring compliance with goplicable utilization guiddines, andyzing cases
and recommending medicd utilization review of cases as necessay; providing for and maintaining
accreditetion of medicd professonds who review worker's compensation cases by aranging
accreditation training and education; maintaining records of accredited medicad professonds for use in
gpecific cases, determining proper medicd professonds to provide independent medicd examinations
of cases to asess the nature of an injury based upon evauation of the specific case; and, performing
other services related to controlling costs pertaining to the worker's compensation insurance system.

In the area of specid funds, postions are involved in providing a variety of direct dams management
sarvices. The specid funds area operates smilar to an insurance carier and is respongble for the direct
payment of clams pertaining to the Colorado Medica Disaster Fund, the Colorado Maor Medica
Insurance Fund, the Subsequent Injury Fund, and the Minor's Trust Fund. Unlike postions in the clams
area, who function as intermediaries between dlients involved in a worker's compensation case to settle
cams, pogtions in the specid funds area provide direct clams management services. Work in this area
involves determining digibility for benefits and the type of awards, computing benefits, desgning plans
for the ddivery of benefits (for injuries that often involve permanent or partia disability or cases where
commercid inurance caries have pad the maximum required by law) in a way that maximizes
benefits and minimizes costs, and processng the documents for payment of benefits Additiondly,
postions are involved in providing medicd case management sarvices This includes providing
technical direction and guidance in managing specific worker's compensation medical cases by
determining, implementing, ensuring, and monitoring the deivery of appropriate medicd care for
individual cases.

In the area of support services for line operations, postions are involved in a vaiety of activities
desgned to improve the management and adminigration of the overadl worker's compensation insurance
program. Work includes performing tasks such as, conducting program evauation reviews to devise
improved processes for accomplishing work; providing technical support by developing efficient and
effective program policies and procedures and ensuring program guiddines are goplied properly;
conducting management andyss and sysems feashility sudies to recommend program improvements
and/or automation of work; preparing a variety of datistical reports reflecting program activity; and,
other support services designed to manage worker's compensation insurance program aress effectively
and deliver sarvicesin a cogt efficient manner.

In the safety and loss prevention area, postions are involved in providing accident prevention and loss
control services to agencies and employers to prevent injuries to employees and control insurance cods.
Pogtions peform a vaiely of sarvices such as conducting surveys of work facilities to identify
hazardous work areas and procedures and recommend improvements, analyzing accident records to
identify problem areas and recommend solutions, preparing and implementing loss control and safety
plans traning, advisng, and guiding agencies in the development and implementation of safe work
procedures, methods, and safety manuds, investigating accidents and causes of insurance losses to
2
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provide advice on safety practices and ways to avoid injuries and losses, and, performing other activities
desgned to prevent and minimize worker injuries in order to control insurance costs. Due to cross
utilizetion of employees, some pogtions perform work in more than one of the following arees of
clams, employer sarvices, medicd cost containment, specid funds, support services and/or safety and
loss prevention.

INDEX: Compensation Insurance Intern and Compensation Insurance Specidist | begins on this page,
Compensation Insurance Specidist |1 begins on page 5, Compensation Insurance Specidist Il begins on

page 6, Compensation Insurance Specidist 1V begins on page 9, Compensation Insurance Specidist V
begins on page 10, and the Compensation Insurance Speciadist VI begins on page 12.

COMPENSATION INSURANCE INTERN HBJLIX

CONCEPT OF CLASS

This class describes the entry level. Work is dedgned to train pogtions for a higher levd in the dass
series.  Although tasks are amilar to those of the firsd working level, assgnments are dructured and
performed with direction and assstance from others. Pogtions carry out established work processes and
operations by learning to apply and follow procedures, techniques, rules, and regulations. Once training
has been completed, the pogtion is to be moved to the next level. Postions should not remain in this
dassinddfinitely.

COMPENSATION INSURANCE SPECIALIST | HBJ2TX

CONCEPT OF CLASS

This class describes the firg working level.  Postions are not expected to perform the full range of
cdams, employer service, medicad cost contanment, specia funds, support service, andlor safety and
loss prevertion work. Because of the dructure of assgnments, decison meking and complexity are
limited to carying out established work processes and operations or phases of the fully-operationa
assignment by following and agpplying ingructions, procedures, rules, and regulations. Tasks performed
a this levd may be the same as the fully-operationa level but are performed with more direction and
assigance from a pogtion in a higher level Compensation Insurance Specidist class and provide the
experience and development necessary to function a the fully-operational level. Postions a this leve
peform work in one or more areas identified above, under the Description of Occupational Work
section.

FACTORS
Allocation must be based on meeting all of thefour factorsas described below.

Decision Making --The decisons regulaly made are a the defined level, as described here.  Within
limits prescribed by the specific worker's compensation program area, choices involve sdecting
dterndives tha affect the manner and speed with which tasks in the are carried out. These choices do
not affect the standards or results of the operation itsef because there is typically only one correct way
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to cary out the operation. These dternatives include independent choice of such things as priority and
personal preference for organizing and processng the work, proper tools or equipment, speed, and
appropriate steps in the operation to apply. By nature, the data needed to make decisons can be
numerous but are clear and understandable so logic is needed to apply the prescribed dternative. For
example, a pogtion decides the most efficient steps to follow to complete assgnments in the specific
worker's compensation program area such as, examining a clam to determine if admissons for benefits
were filed accurately and timely; preparing a case for submisson to the Office of the Attorney Generd
for representation in a Subsequent Injury clam; sdecting and referring information to medical providers
for independent medicd evduation and/or utilizetion review; surveying physcd fadlities and/or
reviewing loss daa to identify hazardous aress which may cause injury and suggesting safety
precautions. Pogtions can be taught what to do to cary out assgnments and any deviation in the
manner in which the work is performed does not change the end result of the operation.

Complexity --The nature of, and need for, andyss and judgment is prescribed, as described here.
Pogtions gpply established, standard guidelines pertaining to the agpplicable program area which cover
work gtuations and dternatives.  Action taken is based on learned, specific guiddines that permit little
deviation or change as the task is repeated. Any dternatives to choose from are clearly right or wrong a
each step. For example, a podtion follows established worker's compensation program area procedures
when veifying admisson data, referring medica information for independent medica evauation, or
aurveying faclities and reviewing loss data and suggesting safety precautions and citing violaions in
worker's compensation and safety rules and regulations.

Purpose of Contact -- Regular work contacts with others outside the supervisory chain, regardiess of
the method of communication, are for the purpose of ether of the following:

Detecting, discovering, exposng information, problems, violations or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example, a
position contacts a party involved in a dam to obtain an understanding of the type of injury in order to
make areferra to aproper medica professiona or process aclam.

Advisng, counsding, or guiding the direction teken to resolve complaints or problems and influence or
correct actions and behaviors. For example, a position advises others on proper interpretation of laws,
regulations, and rules to resolve clam processing problems and ensure proper application of program
guiddines, or advises clients on proper safety precautions and practices.

Lineg/Staff Authority --The direct fied of influence the work of a podtion has on the organization is as
an individud contributor. The individua contributor may explain work processes and tran others. The
individud contributor may serve as a resource or guide by advising others on how to use processes
within a sysem or as a member of a collaboraive problemsolving teem. This levd may indude
positions performing supervisory dements that do not fully meet the criteria for the next levd in this
factor.
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COMPENSATION INSURANCE SPECIALIST Il HBJ3XX

CONCEPT OF CLASS

This cdass describes fully-operationd levd of cams, employer services, medical cost containment,
goecid funds, support services, and/or safety and loss prevention work. Pogtions at this leve are
expected to exercise a higher degree of decison making and complexity than the lower specidist | leve
by functioning a the fully-operationd level with less direction and assisance.  Work includes
performing the full range of work identified above under the Description of Occupationd Work section.
At this levd, postions use judgment in sdecting and interpreting practices or techniques pertaining to
the applicable program area to complete assgnments. The Compensation Insurance Specidist |l differs
from the Compensation Insurance Specidist | on the Decision Making and Complexity factors.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making --The decisons regularly made are at the operationd level, as described here. Within
limits set by the specific worker's compensation program area process, choices involve deciding what
operation is required to carry out the process. This includes determining how the operation will be
completed. By nature, data needed to make decisons are numerous and variable so reasoning is needed
to develop the practicd course of action within the established process. Choices are within a range of
specified, acceptable standards, dternatives, and technical practices. For example, a podtion studies
cdams and worker's compensation program data and determines which program guideline to apply in
order to resolve disputes and settle specific clams, determine proper benefits, contain medica cods,
recommend and prescribe improvements in work processes, or, determine the best loss prevention
gpproach to recommend in order to reduce or minimize insurance costs.

Complexity -- The nature of, and need for, andyss and judgment is patterned, as described here.
Pogitions study specific program area information to determine what it means and how it fits together in
order to get practical solutions such as, settled worker's compensation claims, containment of codts,
determination of digibility for specid fund benefits, improved work processes to provide program
sarvices, or, improved safety and loss prevention practices and programs.  Guidelines in the form of
laws, regulations, rules, and agency policies pertaining to the gpplicable specific program area exist for
most Stuations.  Judgment is needed in locating and sdecting the most gppropriate of these guiddines
which may change for varying program circumstances as the task is repested. This sdection and
interpretation of guiddlines involves choosing from dternatives where dl are correct but one is better
than another depending on the given circumstances of the dtuation. For example, a podtion sdects and
aoplies the appropriate program guideline based on interpretation of the individud worker's
compensation insurance Stuation in order to process and settle clams and disputes between claimants,
employers, and insurance carriers, improve work processes to provide program services cost effectively;
or, improve safety practices.
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Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of ether of the following:

Detecting, discovering, exposng information, problems, violaions or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example, a
position contacts a party involved in a cam to obtain an underdanding of the nature and type of injury
in order to make areferra to aproper medical professond for medical review or process aclam.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, a postion advises others on proper interpretation of laws,
regulations, and rules to resolve clam processing problems and ensure proper application of program
guidelines, or advises clients on proper safety precautions and practices.

Ling/Staff Authority --The direct fidd of influence the work of a podtion has on the organization is as
an individua contributor. The individual contributor may explain work processes and train others. The
individua contributor may serve as a resource or guide by advisng others on how to use processes
within a sysem or as a member of a collaboraive problemsolving teem. This levd may incude
pogtions performing supervisory dements that do not fully meet the criteria for the next levd in this
factor.

COMPENSATION INSURANCE SPECIALIST 111 HEJXX

CONCEPT OF CLASS

This class describes work leader or dtaff authority postions. In addition to the work performed a the
Specidigt 1l leve, pogtions a this levd function as work leaders as described by the Ling/Steff
Authority factor. Staff authorities are acknowledged by their peers and agency management as an
authority in gpecidized subject aeas of worker's compensation such as, specid funds clams
management, medica case management, and/or safety and loss prevention. Staff authorities are cdled
upon for ther expertise by agency management to provide technicd guidance and direction on the
proper gpplication and/or development of clams management, medical case management, and/or safety
and loss prevention guiddines and the resolution of issues and problems for their assigned specidized
subject aea.  The Compensation Insurance Specidist Il differs from the Compensation Insurance
Specidigt 11 on Decison Making, Purpose of Contact, and Line/Staff Authority.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making --The decisons regularlly made are a the process leve, as described here. Within
limits st by professond dandards, the agency's avalable technology and resources, and specific
worker's compensation area program objectives and regulations established by a higher management
level, choices involve determining the process including desgning the set of operations used to
complete worker's compensation insurance program assgnments. The genera pattern, program, or
gystem exigs but must be individudized to plan the ddivery of worker's compensation program services
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to auit gspecific dient needs.  This individudization requires andyds of daa that is complicated.
Analysis is bresking the problem or case into parts, examining these parts, and reaching conclusions that
result in processes. This examinaion requires the application of known and edtablished business
management, dams management, underwriting, and/or safety and loss control program theory,
principles, conceptual models, professonal standards, and precedents in order to determine their
relaionship to the problem. For example, a postion determines and delivers specific program services to
cdients in the areas of clams, employer services, medica cost containment, specia funds, support
sarvices for line operations, and/or safety and loss prevention based upon andyss of data pertinent to
individual cases, designs loss prevention plans and processes used to prevent injuries to employees and
control insurance codts, designs processes to ensure clams are analyzed and processed properly; or,
determines and ensures the adminidration and ddivery of gppropriate medica care for individual cases
by providing medical case management services New processes or objectives require approva of
higher management or the agency with authority and accountability for the program or system.

Complexity -- The nature of, and need for, anayss and judgment is patterned, as described here.
Pogtions study specific program area information to determine what it means and how it fits together in
order to get practical solutions such as, sdttled worker's compensation clams, containment of codts,
determination of digibility for specid fund benefits improved work processes to provide program
sarvices, or, improved safety and loss prevention practices and programs.  Guidelines in the form of
laws, regulations, rules, and agency policies pertaining to the gpplicable specific program area exist for
mogt Stuations.  Judgment is needed in locating and sdecting the most gppropriate of these guidedines
which may change for varying program circumstances as the task is repested. This sdection and
interpretation of guidelines involves choosing from dternatives where al are correct but one is better
than another depending on the given circumstances of the Stuation. For example, a postion sdects and
aoplies the appropriste program guiddine based on interpretation of the individud worker's
compensation insurance Stuation in order to process and settle clams and disputes between claimants,
employers, and insurance carriers, improve work processes to provide program services cost effectively;
or, improve safety practices.

Purpose of Contact --Regular work contacts with others outside the supervisory chain, regardiess of the
method of communication, are for the purpose of any of the following:

Detecting, discovering, exposng information, problems, violaions or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example, a
position contacts a party involved in a clam to obtain an undersanding of the nature and type of injury
in order to make areferra to aproper medical professond for medical review or process aclam.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, a postion advises others on proper interpretation of laws,
regulations, and rules to resolve clam processing problems and ensure proper application of program
guiddines, or advises clients on proper safety precautions and practices.

Claifying underlying raionale, intent, and motive by educaing others on unfamiliar concepts and

theories. This goes beyond what has been learned in training or repedting information that is avalable

in another format. For example, a podtion educates private organizations, state agencies, and others on

the benefits of worker's compensation program services to promote their understanding to gain support
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and paticipation; or, a podtion claifies the intent and raionde behind a safety and loss prevention
program in order to promote the concept of work place safety to control insurance costs and gain support
and participation from an agency or employer.

Lineg/Staff Authority --The direct field of influence the work of a podtion has on the organization is as
awork leader or gtaff authority. The work leader is partidly accountable for the work product of two or
more full-time equivaent postions, including timeliness, correctness, and soundness. At least one of
the subordinate podtions must be in the same series or a a comparable conceptud levd. Typicd
elements of direct control over other postions by a work leader include assgning tasks, monitoring
progress and work flow, checking the product, scheduling work, and establishing work standards. The
work leader provides input into supervisory decisons made a higher leves, including dgning leave
requests and approving work hours.  This level may include postions performing supervisory eements
that do not fully meet the criteriafor the next leve in this factor.

OR

The daff authority is a pacesatter who has a unique leve of technicd expertise in a fidd or professon
that, as part of the assgnment, is criticd to the success of an agency. It is an essentid component of the
work assgnment that has been delegated by management to the podtion. This authority directly
influences management decisons within an agency. For example, management relies on such a postion
when making decisons regarding the direction that policy or a progran should teke in the daff
authority's fidd of expertise. Managers and peers recognize and seek this level of technical guidance
and direction regarding the application of policies, principles, practices, and other guideines in a
specidized worker's compensation subject area such as, specid funds clams management, medicd case
management, and/or safety and loss prevention within an agency or to its clients For example a
pogtion functions as an authority in a specidized worker's compensation subject area and ensures
gpplicable guiddines are gpplied properly by others when resolving issues such as, developing benefit
ddivery plans for specid fund cases, providing medicd case management services, or, providing safety
and |oss prevention services to agencies.

COMPENSATION INSURANCE SPECIALIST IV HBIBXX

CONCEPT OF CLASS

This class describes first supervisory level work where postions supervise a work unit conssing of a
leest three full-time equivdent postions. In addition to the supervisory work described at this levd,
some podtions dso peform work described a lower-level specidist pogtions.  The Compensation
Insurance Specidigt IV differs from the Compensation Insurance Specidist 11l on Complexity, Purpose
of Contact, and Line/Staff Authority.

FACTORS

Allocation must be based on meeting all of the four factors as described below.
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Decision Making --The decisons regulally made are a the process leve, as described here.  Within
limits set by professond standards, the agency's available technology and resources, and worker's
compensation program objectives and regulations established by a higher management leved, choices
involve determining the process, including designing the st of operations used to ensure worker's
compensation unit sarvices are provided in an effective manner.  The generd pattern, program, or
gysem exigs but must be individudized to plan the ddivery of worker's compensation services to suit
goecific dient needs. This individudization requires andyss of data tha is complicated. Andyss is
bresking the problem or case into pats, examining these parts, and reaching conclusions that result in
processes.  This examination requires the gpplication of known and established business management,
cdams management, underwriting, and/or safety and loss control program theory, principles, conceptua
models, professonal standards, and precedents in order to determine their relationship to the problem.
For example, a podtion determines and designs the sets of operations and procedures, i.e, work
processes to ensure worker's compensation program area services and activities are provided in an
efficient and effective manner in order to achieve the objectives of a program area.  New processes or
objectives require gpproval of higher management or the agency with authority and accountability for
the program or system.

Complexity --The nature of, and need for, andysis and judgment is formulative, as described here
Pogtions evauae the redevance and importance of busness management, dams management,
underwriting, and/or safety and loss control program theories, concepts, and principles in order to tailor
them to develop a different approach or tactica plan to fit pecific circumstances. While generd policy,
precedent, or nonspecific practices exis, they ae inadequate s0 they are rdevant only through
goproximation or andogy. In conjunction with theories, concepts, models, and principles, postions use
judgment and resourcefulness in taloring the exiding guiddines o they can be applied to particular
circumstances and to ded with emergencies. For example, a podtion evauates business management,
clams management, underwriting, and/or safety and loss control program concepts, models, or practices
to design or improve work processes to deiver and provide worker's compensation program Services in
the areas of cdams, employer services, medica cost containment, specid funds, support services for line
operations, and safety and loss prevention cost effectively.

Purpose of Contact --Regular work contacts with others outside the supervisory chain, regardiess of the
method of communication, are for the purpose of clarifying underlying reationde, intent, and motive by
educating others on unfamiliar concepts and theories. This goes beyond what has been learned in
traning or repeating information that is avaldble in another format. For example, a postion educates
private organizations, state agencies, and others on the benefits of worker's compensation program
services to promote their undergtanding to gain support and participation; or, a podtion caifies the
intent and rationale behind a safety and loss prevention program in order to promote the concept of work
place safety to control insurance costs and gain support and participation from an agency or employer.

Ling/Staff Authority --The direct fied of influence the work of a podtion has on the organization is as
a unit supervisor.  The unit supervisor is accountable, including sgnature authority, for actions and
decisons tha directly impact the pay, satus, and tenure of three or more full-time equivaent postions.
At least one of the subordinate positions must be in the same series or a a comparable conceptua level.
The dements of formd supervison mug include providing documentation to support recommended
corrective and disciplinary actions, sgning performance plans and gppraisas, and resolving informa
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grievances. Pogtions gart the hiring process, interview agpplicants, and recommend hire, promotion, or
transfer.

COMPENSATION INSURANCE SPECIALIST V HBIBX X

CONCEPT OF CLASS

This class describes pogtions that directly manage the activities and operation of an organizationd unit.
Work involves determining plans, and developing the budget, daffing patterns, work units, guiddines,
and processes to accomplish work in order to implement and achieve organizationa objectives. The
Compensation Insurance Specidist V' differs from the Compensation Insurance Specidist 1V on the
Decison Making and Purpose of Contact factors.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making --The decisons regularly made are at the interpretive level, as described here. Within
limits of the drategic master plan ad dlocated human and fiscd resources, choices involve determining
tacticd plans to achieve the worker's compensation program area objectives established by the higher
management (drategic) level. For example, a postion establishes plans to assure program services and
activities in the areas of clams, employer services, medicd cost containment, specid funds, support
sarvices for line operations, and/or safety and loss prevention are carried out timely and cost effectively.
This involves edablishing what processes will be done, developing the budget, and developing the
daffing petterns and work units in order to deploy daff. This levd incudes inventing and changing
sysems and guiddines that will be gpplied by others such as guiddines tha govern standards for the
deivery of worker's compensation program aea sarvices. By nature, this is the firgt levd where
positions are not bound by processes and operations in their own programs as a framework for decison
making and there are novel or unique Stuations that cause uncertainties that must be addressed at this
levd. For example, a pogtion develops and sets guiddines and operating policies and devises work
processes pertaining to the operations and delivery of program area services to be followed by others in
order to reach objectives and assure quality and production goas are met. Through ddiberate andysis
and experience with these unique dtuations, the manager or expert determines the systems, guiddines,
and programs for the future.

Complexity --The nature of, and need for, andysis and judgment is formulaive, as described here.
Podtions evaduate the redevance and importance of busness management, clams management,
underwriting, and/or safety and loss control program theories, concepts, and principles in order to tailor
them to develop a different gpproach or tactica plan to fit specific circumstances. While genera policy,
precedent, or non-specific practices exis, they are inadequate so they are reevant only through
approximation or anadogy. In conjunction with theories, concepts, models, and principles, postions use
judgment and resourcefulness in talloring the exising guiddines so they can be applied to particular
circumstances and to ded with emergencies. For example, a postion evauaes busness management,
clams management, underwriting, and/or safety and loss control program concepts, models, or practices
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to design or improve work processes and establish policies and practices to deliver and provide worker's
compensation program services cos effectively.

Purpose of Contact --Regular work contacts with others outside the supervisory chain, regardiess of the
method of communication, are for the purpose of negotiating as an officid representative of one party in
order to obtain support or cooperation where there is no formd rule or law to fal back on in requiring
such action or change from the other party. Such negotiation has fiscd or programmatic impact on  an
agency. In reaching settlements or compromises, the postion does not have a rule or regulation to
enforce but is accountable for the function. For example, a position negotiates as a representative of the
agency, agreements with medica providers to develop and write medicd curricullum for accreditation
which is used to accredit medical professonds who are used to provide medica evauation services for
worker's compensation cases. Such negotiation has adirect impact on the work of the unit.

LingStaff Authority --The direct fidd of influence the work of a pogtion has on the organization is as
a manager (unit supervisor). A manager with unit supervison is accountable, including signature
authority, for actions and decisons that directly impact the pay, status, and tenure of three or more il
time equivdent podtions. At least one of the subordinate positions must be in the same series or @ a
comparable conceptud  leve. The dements of forma supervison must include providing
documentation to support recommended corrective and disciplinary actions, dgning performance plans
and agppraisds, and resolving informa grievances.  Pogdtions dart the hiring process, interview
gpplicants, and recommend hire, promotion, or transfer.

COMPENSATION INSURANCE SPECIALIST VI HBJ7XX

CONCEPT OF CLASS

This class describes postions that manage an organizationa unit through subordinate levd  Unit
Supervisors. Work involves determining plans, and developing the budget, staffing patterns, work units,
guiddlines, and processes to accomplish work in order to implement and achieve organizaiond
objectives. The Compensation Insurance Specidis VI differs from the Compensation Insurance
Specidis V on the Ling/Staff Authority factor only.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decision Making --The decisons regularly made are a the interpretive level, as described here. Within
limits of the drategic master plan and dlocated human and fisca resources, choices involve determining
tactica plans to achieve the worker's compensation program area objectives established by the higher
management (drategic) level. For example, a postion establishes plans to assure program services and
activities in the areas of clams, employer sarvices, medicd cost containment, specid funds, support
sarvices for line operations, and/or safety and loss prevention are carried out timely and cost effectively.
This involves establishing what processes will be done, developing the budget, and deveoping the
daffing patterns and work units in order to deploy daff. This levd indudes inventing and changing
systems and guiddines that will be applied by others such as guiddines that govern standards for the
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delivery of worker's compensation program area sarvices. By nature this is the firs level where
positions are not bound by processes and operations in their own programs as a framework for decison
making and there are novel or unique Stuaions that cause uncertainties that must be addressed at this
levd. For example, a podtion develops and sets guiddines and operating policies and devises work
processes pertaining to the operations and ddlivery of program area services to be followed by others in
order to reach objectives and assure qudity and production goas are met. Through ddiberate andyss
and experience with these unique dtuations, the manager or expert determines the systems, guiddines,
and programs for the future.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described here.
Podtions evduae the rdevance and importance of busness management, cdams management,
underwriting, and/or safety and loss control program theories, concepts, and principles in order to tailor
them to develop a different approach or tactica plan to fit specific circumgtances. While generd policy,
precedent, or non-specific practices exis, they are inadequate so they are relevant only through
gpproximation or andogy. In conjunction with theories, concepts, models, and principles, positions use
judgment and resourcefulness in tailoring the exising guiddines so they can be applied to particular
circumgstances and to ded with emergencies. For example, a podtion evauates business management,
clams management, underwriting, and/or safety and loss control program concepts, models, or practices
to design or improve work processes and establish policies and practices to deliver and provide worker's
compensation program services codt effectively.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of negotiating as an officid representative of one
party in order to obtain support or cooperation where there is no formd rule or law to fal back on in
requiring such action or change from the other paty. Such negotition has fiscd or programmatic
impact on an agency. In reaching settlements or compromises, the postion does not have a rule or
regulation to enforce but is accountable for the function. For example, a podtion negotiates as a
representative of the agency, agreements with medicad providers to develop and write medica
curriculum for accreditation which is used to accredit medica professonds who are used to provide
medica evauaion services for worker's compensation cases.  Such negotiation has a direct impact on
the work of the unit.

Lineg/Staff Authority --The direct fied of influence the work of a podtion has on the organization is as
a manager. Manager podtions must be accountable for multiple units through direct supervison of a
leest two subordinates Unit Supervisors, and, have sgnaure authority for actions and decisons that
directly impact pay, datus, and tenure. Elements of forma supervison must include issuing corrective
actions and initiating disciplinary actions, second level sgnature on performance plans and agppraisds,
resolving informa grievances. Pogtions dart the hiring process, interview gpplicants, and recommend
hire, promotion, or transfer.

ENTRANCE REQUIREMENTS

Minimum entry requirements and genera competencies for classes in this series are contained in the
State of Colorado Department of Personnd web site.
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For purposes of the Americans with Disabilities Act, the essentid functions of specific podtions are
identified in the position description questionnaires and job analyses.
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SUMMARY OF FACTOR RATINGS

Class Level Decision Making Complexity Purpose of Contact Line/Staff Authority

Comp. Insurance Intern na na na na

Comp. Insurance Spec. | Defined Prescribed Detect or Advise Indiv. Contributor

Comp. Insurance Spec. |1 Operational Patterned Detect or Advise Indiv. Contributor

Comp. Insurance Spec. |11 Process Patterned Detect, Advise, or Work Leader or Staff
Clarify Authority

Comp. Insurance Spec. IV Process Formulative Clarify Unit Supervisor

Comp. Insurance Spec. V Interpretive Formulative Negotiate Unit Supervisor

Comp. Insurance Spec. VI Interpretive Formulative Negotiate Manager

ISSUING AUTHORITY: Colorado Department of Personnel/General Support Services
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